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MATCHING POLICY - MENTORING 
 
 

 
PURPOSE 

 
This policy provides guidelines to ensure the successful participation of young people and mentors 
with Sparkways Mentoring by providing consistent and respectful mentor/mentee matching 
 
 
 
 

 

 
POLICY STATEMENT 

 

GUIDING PRINCIPLES 
 
Sparkways is committed to: 
 
• the provision of quality services to vulnerable young people and children in a safe environment 
• ensuring that all participants are aware of Sparkways Young Person Safety and Code of 

Conduct policies prior to matching 
• when determining the most appropriate mentor for the young person, considering the young 

person’s needs and circumstances, as well as consulting with a parent/guardian (where 
appropriate) and the mentor.  

• Ensuring that all volunteer mentors, young people and parent/guardians understand that 
overnight stays should not occur under any circumstances and that any breach of this will 
automatically result in the cessation of the match. 
 

SCOPE 
 

This policy applies to all Volunteer Mentors, young people, parents/guardians (where applicable) 
and Sparkways Mentoring Staff 
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RESPONSIBILITIES 

Sparkw
ays 

M
entoring Staff 

Volunteer 
M

entors 

Young People 

Parent/G
uardian 

Review the application, interview notes, and personal 
interest information of both the mentor and mentee to 
determine match suitability  

X    

Determine the suitability of a Mentor and Mentee Match 
based on the following criteria: 

• Preferences of the mentor, mentee, and or 
parent/guardian 

• Age and Gender 
• Common interests 
• Geographic proximity 
• Complimentary personalities  

With main consideration given to the mentees needs 
and preferences 

X    

Ensure that all screening processes have been 
satisfactorily completed for both mentor and mentee 
and they meet the eligibility criteria prior to matching 
(refer Eligibility Policy and Mentoring Screening Policy) 

X    

Ensure that the matching process is fair and equitable, 
and all young people are given equal consideration 
when identifying potential match participants  

X    

Work with young people and families to determine the 
needs of the young person, when identifying potential 
mentors  

X    

Utilise language services to support communication at 
match meetings, where required.   

X    

Arrange and facilitate the match meeting of the 
mentor, mentee and parent/guardian ( where 
appropriate) at an agreed location of the mentee 
and/or parent/ guardian. 

X    

Ensure a respectful and honest approach at the Match 
Meeting  

X X X X 

Discuss and ensure all parties understand that 
overnight stays should not occur under any 
circumstances and that any breach of this will 
automatically result in the cessation of the match  

X X X X 

Discuss any concerns with the Program Coordinator  X X X 

Ensure all documentation and match agreements are 
completed by all parties (refer attachments) X X X X 

Ensure any changes to personal circumstances that may 
impact the capacity to fulfil the 12-month program are 
notified to the Program Coordinator 

 X X X 
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BACKGROUND AND LEGISLATION 

 

LEGISLATION AND STANDARDS 

Relevant legislation and standards include but are not limited to: 
 
• Privacy Act 1988(Cth)  
• Information Privacy Act 2000(Vic)  
• Victorian Child Safe Standards  
• Social Services Regulatory Scheme and Standards 
 

The most current amendments to listed legislation can be found at: 

Victorian Legislation – Victorian Law Today: www.legislation.vic.gov.au 
Commonwealth Legislation – Federal Register of Legislation: www.legislation.gov.au 

 
 
 

 
SOURCES AND RELATED POLICIES 

 

RELATED POLICIES 

• Young Person Safety Policy 
• Code of Conduct Policy 
• Mentoring Screening Policy 
• Eligibility Policy 
• Inclusion and Equity Policy 
• Privacy and Confidentiality Policy 
• Match Supervision Policy 
 

 

 

EVALUATION 

 

In order to assess whether the values and purposes of the policy have been achieved, Sparkways 
will: 

 
• seek feedback from people affected by the policy regarding its effectiveness 
• monitor the implementation, compliance, complaints and incidents in relation to this policy 
• keep the policy up to date with current legislation, research, policy and best practice 
• revise the policy and procedures as part of the service’s policy review cycle, or as required 

 
 

 

http://www.legislation.vic.gov.au/
https://tryaustralia.sharepoint.com/sites/sprk_qc/QC%20Framework/1.%20POLICY%20REFRESH%20PROJECT/www.legislation.gov.au
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ATTACHMENTS 

 

• Attachment 1: Match Agreement 
• Attachment 2: Match Meeting Action plan 
• Attachment 3: Match Activity List 
• Attachment 4: Match Meeting Check List 
• Attachment 5: Goal Planning 

 

 

 
AUTHORISATION 

 

This policy was endorsed by Sparkways on 20/06/2024 

REVIEW DUE:  June 2025 
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ATTACHMENT 1 

MATCH AGREEMENT 

(Image only; Access from program resources)  
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ATTACHMENT 2 

MATCH MEETING ACTION PLAN 

(Image only; Access from program resources)  
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ATTACHMENT 3 

MATCH ACTIVITY LIST 

(Image only; Access from program resources)  
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ATTACHMENT 4 

MATCH MEETING CHECKLIST 

(Image only; Access from program resources)  
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ATTACHMENT 5 

GOAL PLANNING 

(Image only; Access from program resources)  
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