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GUIDING CHILDREN’S BEHAVIOUR 
QUALITY AREA 5 – RELATIONSHIPS WITH CHILDREN 
 
 

 
PURPOSE 

 
This policy provides guidance to maximise the potential for each child: 
 
• to be able to relate effectively to others 
• to manage and appropriately express feelings and emotions 
• to participate and contribute as a compassionate and constructive member of the community 
 
 
 
 
 

 

 
POLICY STATEMENT 

 

VALUES 
 
Sparkways is committed to: 
 
• creating positive relationships with children to ensure they feel safe, secure and supported 
• treating all children equitably and with respect, consistency and fairness 
• supporting children to develop their knowledge, understanding and skills for emotional regulation and 

appropriate behaviour 
• maintaining a duty of care to children at the service 

SCOPE 
 

This policy applies to the approved provider, persons with management or control, nominated supervisor, 
persons in day-to-day charge, early childhood teachers, educators, staff, students, volunteers, 
parents/guardians, children, and others attending the programs and activities of Sparkways, including during 
offsite excursions and activities. 
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BACKGROUND AND LEGISLATION 

 

BACKGROUND 

Young children are developing the skills they need to communicate with others and participate as a 
member of a group. They need support and understanding from adults as they practice and refine 
these skills and learn to get along with others. 

Young children who have positive attachments and relationships with their families and teachers are 
more likely to feel secure and confident in child care and kindergarten settings. Such confidence 
supports the child in their day to day interactions with others and their environment. 

Adults who have positive relationships with children have a greater potential to influence 
children’s behaviour. 

Adults who strive to: 

• Recognise children as competent and capable members of the childcare/kindergarten community 
• “Listen to” and attempt to understand the messages young children convey through their 

behaviour, feelings, expressions and play 
• Be emotionally available, responsive and approachable 

are well situated to support young children in building social competency and relationships with 
others 

Each child brings with them their own unique family and cultural experiences and beliefs, 
personality, temperament, strengths and abilities. Staff who consider children in this social and 
cultural context are able to build mutually respectful relationships with children and families. 

The environments in which children live and learn and the way adults respond to children has an impact on: 

• children’s ability to relate confidently with others 
• their emotional and mental health- e.g. managing feelings and sense of self-worth and esteem 
• educational success 

Some children have great difficulty in managing emotions and impulses, in expressing ideas and 
needs and in relating to others. It is important that staff and families work together in partnership 
to understand and support children and each other. 

When staff and parents are finding it difficult to support children it can be helpful to seek additional 
input from other professionals which may include but are not limited to: Sparkways Area Managers, 
Sparkways Community and Development Worker, Community health, Speech pathologists, 
psychologists, preschool field officers, inclusion support facilitators 

The environment has an impact on children’s behaviour. Aesthetic Environments that are carefully 
planned to incorporate calm colours, uncluttered spaces, indoor outdoor play, use of natural 
materials, open ended experiences and opportunities for uninterrupted and unhurried play 
support children’s learning and their sense of competence. Such environments encourage 
children to explore, investigate and create in small groups with their peers and teachers. Staff act 
to encourage and facilitate positive approaches to interacting, conflict resolution, expression of 
feelings and care and respect for self, others and the environment. 
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LEGISLATION AND STANDARDS 

Relevant legislation and standards include but are not limited to: 
 

Education and Care Services National Law Act 2010  
Education and Care Services National Regulations 2011  
Occupational Health and Safety Act 2004 (Vic) 
Victorian Child Safe Standards 
 

The most current amendments to listed legislation can be found at: 

Victorian Legislation – Victorian Law Today: www.legislation.vic.gov.au 
Commonwealth Legislation – Federal Register of Legislation: www.legislation.gov.au 

 
 
 
 

 

DEFINITIONS 

 

The terms defined in this section relate specifically to this policy. For regularly used terms e.g. Approved 
provider, Nominated supervisor, Notifiable complaints, Serious incidents, Duty of care, etc. refer to the 
Definitions file of the Sparkways policy catalogue. 

Social Competency: The social skills, attitudes and abilities the child demonstrates through the 
environment, other children, staff, their family and the community. For example: The child’s ability 
to show responsiveness and sensitivity to the social context and to others; the child’s capacity for 
humour, empathy and participation in the program; the ability to initiate and sustain positive 
contact with others and counter play rejections with alternative options. 
Attachment: The emotional connection between the child and an adult that helps the child to 
feel secure, valued, needed and capable. Attachment influences the child’s sense of worth and 
their capacity to form relationships with others. 
Positive Relationships: Characteristics of positive relationships include: respect, trust, 
responsiveness, interest, authenticity, humour, delight, inquiry, engagement, shared story telling. 
Emotionally available: The extent to which the adult is observant, responsive and present to the 
child’s cues, feelings and needs 
Social context: The environmental, cultural and social elements and group dynamics that impact on 
the child’s learning and experiences as a member of the kindergarten/day care, family and the 
community. 
 
 
 
 
 
 
 
  

http://www.legislation.vic.gov.au/
https://tryaustralia.sharepoint.com/sites/sprk_qc/QC%20Framework/1.%20POLICY%20REFRESH%20PROJECT/www.legislation.gov.au
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SOURCES AND RELATED POLICIES 

 

SOURCES 

• ACECQA, Education and Care Services National Regulations 2011  
• “Behaviour, belief and action” Sue Roffey Every Child Vol 13 no 2 2007 p16 
• The Circle of Security Robyn Dolby Early Childhood Australia 2007 
• Early Childhood Australia  
• Encouraging social skills in young children Jacquelyn Mize Ellen Abell 
• The teaching pyramid Lisa Fox etal. July 2003 
• Beth McGregor “Letting Children in” SDN Brighter Futures training session 2007 
• Jeanette Harrison Understanding Children 
• Louise Porter 

RELATED POLICES 

• Child Safe Environment and Wellbeing 
• Code of Conduct – Staff 
• Inclusion and Equity 
• Interactions with Children 
 

 

 

PROCEDURES 

 

In relation to the family, staff will: 
 
• Be respectful of cultural and social beliefs and values 
• Develop positive relationships with families 
• Share positive information about children with families on a regular basis 
• Consult with families when challenges arise 
• Work cooperatively with families to develop strategies to support children’s behaviour 
• Maintain confidentiality at all times 
• Carefully plan environments so they are welcoming, safe, supportive and inclusive 
• Abide by Education and Care Services National Regulations 2011, regulation 181 

In relation to children, staff will: 

 
• Guide each child’s behaviour, interactions and relationships effectively 
• Implement behaviour guidance strategies to preserve the dignity and rights of the child at all times 
• Support each child to manage their own behaviour, respond appropriately to the behaviour of 

others and communicate effectively to resolve conflicts 
• Be aware of the factors that influence a given situation: age, ability, experience, culture, 

environment, attachment, personality and temperament 
• Be emotionally available to children by recognising that their behaviour and often 

“misbehaviour” indicates that they are in need of attention or affection 
• When children approach adults, they engage with them, they are sensitive, responsive and playful 
• Help set fair and consistent rules and limits for children while at the same time being able to 

negotiate with children 
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• Encourage children to respect themselves and their peers and to value similarities and differences 
• Encourage children to take responsibility for their actions and to realise that there are consequences 
• Assist children to identify, express and distinguish feelings in appropriate ways 
• Support children in expressing their feelings while helping them to be sensitive to the needs 

and feelings of others (empathy) 
• Assist children in monitoring and reflecting on their own behaviour 
• Support children in understanding that hurting others physically – on the outside - and 

emotionally – on the inside - is not ok. It is never ok to make unfair or unkind comments about 
another’s identity or beliefs 

• Use a range of strategies including: encouragement of positive behaviours, redirection of 
behaviour, model problem solving 

 
In relation to self and colleagues, staff will: 
 
• Work together as a team to implement this policy and agreed individualised plans 
• Focus on what the team can do to make a difference rather than what the child is doing wrong 
• Develop environments that promote collaborative and engaged play and interactions 
• Maintain confidentiality while sharing information, resources and approaches 
• Reflect together on strategies and learn from each other 
• Report any major concerns to your supervisor or next in charge 
• Participate in professional development opportunities to strengthen and build expertise in this area 
• Keep abreast of current and innovative approaches to guiding children’s behaviour 

 
Families will: 
 
• Choose to share information about their child’s needs and interests as they feel comfortable, 
• Work together with staff to develop and support strategies for their children when challenges arise, 
• Be invited to attend meetings at suitably convenient times if required, 
• Provide feedback to the staff on the strategies they use. 
 
The Approved Provider is responsible for: 
 
• Provide professional development and support to staff, 
• Support staff and families when requested in the development of behaviour plans for staff and children, 
• Support services in locating and accessing necessary support services, 
• Support staff through observations and suggestions if requested by service and authorised by the parent. 

 
 

 

EVALUATION 

 

In order to assess whether the values and purposes of the policy have been achieved, the approved provider 
will: 

• regularly seek feedback from everyone affected by the policy regarding its effectiveness 
• monitor the implementation, compliance, complaints and incidents in relation to this policy 
• keep the policy up to date with current legislation, research, policy and best practice 
• revise the policy and procedures as part of the service’s policy review cycle, or as required 
• notifying all stakeholders affected by this policy at least 14 days before making any significant changes  

to this policy or its procedures, unless a lesser period is necessary due to risk (Regulation 172 (2). 
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LINKS AND ATTACHMENTS 

 

• Attachment 1: Behaviour Management Strategies and Planning 
• Link to Sparkways Behaviour Management Plan Template.dotx 

 

 

 

 

 
AUTHORISATION 

 

This policy was adopted by Sparkways on 15/12/2022.  

REVIEW DUE:  December 2023 

 

 

  

https://tryaustralia.sharepoint.com/:w:/r/QC%20Documents/Resources%20by%20Topic/Medical%20Management/Behaviour%20Management%20Plan%20Template.dotx?d=wf922e965c4d641af93be8430ff8a51b5&csf=1&web=1&e=FpYSQB
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ATTACHMENT 1 

BEHAVIOUR MANAGEMENT STRATEGIES AND PLANNING 

 
Children tend to behave appropriately if they are engaged in functional, worthwhile, interesting 
activities at their developmental level in predictable environments. 
 

Direct Strategies 

 
• Use of positive language modelled by carer acknowledging the child’s age/stage of 

development. 
• Set clear consistent guidelines giving simple explanations and offering alternatives 

so that a child can make choices 
• Actively listen to children acknowledging their feeling and support their learning in conflict 

situations 
• Build on the successes working with the child’s interests and strengths to promote and 

reinforce desired behaviour 
• Expect the best from children and communicate frequently the individual and 

unique value of the child. The emphasis should be on the child’s behaviour and 
not on their value as a person 

 

Indirect Strategies 

 
• Create a safe, secure environment which is quiet, relaxing and aesthetically pleasing 
• Maximise the use of space and avoid space restrictions. Have organised and well-

defined spaces that clearly indicate what activity takes place in that area 
• Ensure the provision of multiple resources to avoid conflict 
• Provide age appropriate choices giving children as many opportunities as possible to make 

decisions 
• Model positive supportive behaviour when assisting children and families to solve problems 

 

Behavior Management Planning 

 
Any plan (intervention program) must be carried out by all people involved with the child 
as this maintains consistency and helps the child predict outcomes for their behaviour. 
 
The key purpose of this process is for all those involved to understand the reasons behind 
the challenging behaviour, to see situations from the point of view of the developing 
child, and to work together with the child to change or modify this behaviour. 

 
Four main aspects of the plan 
 
1. Define the behaviour 
2. Assess the current level of behaviour 
3. Develop the plan (intervention program) 

4. Evaluate the results 
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The six-step approach to planning 
 
Step 1. Identify (pre-test prior to intervention) 
 
• Gather and document all available information 

 
Why do we do this? 

a. measure frequency, intensity or duration of behaviour 
b. reduce the influence of memory (ensures accuracy of data) 
c. reduce the emotional reactions (promotes objectivity) 
d. allows us to check if the behaviour is well defined 
e. patterns of behaviour may be seen 

• State the behaviour you want to modify or change - be very clear and exact in identifying it. 

Step 2. Observe/record 
 

• When does the behaviour happen? 
• What seems to trigger it? 
• Who is involved? 
• What actually occurs? 
• Consider the implications-what may happen if the behaviour is not modified or changed? 

Step 3. Find the pattern 
 
• Look for the before and after pattern to change the existing behaviour. Find out what 

usually occurs BEFORE the inappropriate behaviour and what happens AFTER 
 

Step 4. Change the before’s and after’s (explore the alternatives) 
 
• Change the before and after pattern to change the behaviour 
• Encourage new and appropriate behaviour to replace the old 
• Consider all possibilities (the behaviour does not always stem directly from the child). Assess the 

physical environment, the use of space, materials and activities, appropriate experiences, 
management of time, daily routines and adult’s actions and reactions to the behaviour 

 

Step 5. State the goal/implement the plan (refer to Behaviour Management Plan template) 

 
• When stating the goal for the child it will vary according to the child, the setting, 

the staff and the parent’s expectations. Having a goal before starting is a way 
progress can be measured 

• Plan the procedural strategies and incorporate into the program. For the plan 
several consecutive steps need to be outlined, e.g., The guidance strategies 
agreed upon such as ignoring, redirection, etc 

 
Step 6. Keeping track of the behaviour (monitor/evaluate) 
 
• Keep recording to see how the plan is progressing 
• Maintaining the changes-once a goal is reached it is important to maintain it 
• Gradually phase out the program when the inappropriate behaviour has 

stopped and new appropriate behaviour has replaced it 
• It is very important that you wait until the new behaviour is firmly established 
• Phase it out gradually and gently 
• Provide on-going positive reinforcement 

 


	Values
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